Surname 2

Apple's Proposal to Acquire GoPro
Name 
Professor’s Name 
Institution
Date 
Apple's Proposal to Acquire GoPro
The United States is experiencing a great revolution among the Wireless carriers. Numerous acquisitions have taken place, with others anticipated to occur in the near future. AT & T recently acquired DirecTV and Time Warner (Chen 1), Verizon acquired AOL (Kumar 42), Comcast acquired Sky Broadcasting (Jin 199) while negotiations for Yahoo! T-Mobile acquire Sprint are still ongoing (Jung 377). Apple and Disney have launched their streaming services (Johannes and Debora), a clear indication that the market is facing the greatest ambulance and test of time. In the last financial year, there has been a significant drop in the company finances income levels. The carrier companies attribute the decline in their sales and sales level as a result of outdated content’s acquisition as well as the packages.
Furthermore, there has been a significant increase in competition in the market. According to the financial report for quarter 3, 2019, Apple reported a decline of $ 12000 million in net sales in one year alone. Net sales in 2018 September were $ 225,847 while in September $ 213,883. GoPro financials portray similar directions to other wireless carriers since it had a decline of 54 % in sales revenue from $ 285, 936 in 2018 to $131,169. 
Why Apple Needs a Merger 
Although the revenue generated is insignificant to Apple’s income generated, Apple requires GoPro to increase the levels of content acquisition as well as delivery. Apple's drop-in revenue is a result of a decline in its inability to raise the clientele. Moreover, the increased mergers in the industry seek to improve their financial strength at the same time leverage their competition power to the top companies. 
The decline in the company’s sales volume is a wakeup call that new strategies such as acquiring relatively smaller firms such as GoPro to increase the market share.
Description of the GoPro product offering Pricing/bundling options 
The mergers and acquisitions between other players in the industry had a ripple effect on the company’s financial ability. The company’s net sales reduced by 58 % hence sending clear signals that the company would continue struggling unless additional funds to the organization. In 2018 the net loss was $ 27089 while in 2019 the loss tripped. Therefore, an acquisition by Apple ought to take place immediately to save it from inevitable closure. The company deals with relatively small organizations, and its clientele base has been increasing. 
Strengths of apple
Apple has a substantial financial muscle, as illustrated in the company’s financial statement. Hence it can easily buy out GoPro without experiencing any financial constraint. 
Apple has experienced and skilled management staff since it is capable of attracting highly competitive and experienced human resources. 
Weaknesses of Apple
The company’s potential for growth and expansion is quite limited. The company has attained its maximum extension. However, other firms in the market are beginning to take part in its market share as depicted by the decrease in net sales and net income in the last year. 
Strengths of Apple
GoPro has the potential for growth in the number of subscribers. The disclosure notes in the financial statement of GoPro clearly illustrate that despite the firm struggling in finances, its subscription growth rate was 21 % and at 66 % as of November 2019. 
The company is relatively small and less bureaucratic in terms of content requisitions and delivery. Most business organizations require wireless carriers to release adverts as soon as possible to the public domain hence increasing product promotion and intended marketing strategy such as awareness. Apples’ is not only more bureaucratic but also highly congested due to massive clientele requests. 
GoPro charges are associated with charging fewer fees to their clientele. Most of the startup companies easily associate themselves with the GoPro due to fewer costs and more customer-friendly unlike in the case of Apple, where the service charges are relatively high as it deals with big corporate companies. 
GoPro Weakness 
The going concern of GoPro is not guaranteed as the continued accumulation of losses would eventually result in the clientele to pull their business dealings with the company. 
GoPro company does not employees are not highly experienced or skilled as the company can rarely afford to pay the experienced technocrats. 
Opinion on Acquisition 
The proposal okays the proposed Apples’ acquisition of the GoPro company. However, Apple should move swiftly and allocate a considerable amount of money to bail out the company since it is operating below the minimum requirements in terms of core capital. 
Apple would gain rapidly since it would not only increase its content acquisition strategy, but also the distribution channels would increase effectively. Apple would accommodate the entire nature of clientele, whether a large business firm or smaller organizations. 
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